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The International Marine Contractors Association
Representing offshore, marine and underwater engineering companies

Marine Operations & Safety
In the Deepwater Arena

Well over one hundred delegates gathered at the Sheraton Suites by the
Galleria in Houston, Texas on 5-6 November 2003 for the twelfth annual
marine seminar, with a programme dedicated to “Marine Operations and
Safety” in the deepwater arena. This was the first time that IMCA had run
a combined safety and marine event. The marine sessions covered ‘DP
Deepwater Operations in the Gulf of Mexico’, ‘Emergency Preparedness &
Response’ and ‘DP System Safety & Reliability’. The safety sessions includ-
ed ‘Vessel Security’, ‘lmproving Safety Performance’ and ‘Compliance Issues
in the Gulf of Mexico'. Discussion continued in themed workshops. The
meeting also incorporated a ‘safety share fair’ at which leading contractors
could pool ideas and experience ways to improve offshore safety.
Feedback suggests that delegates gained much from the wide range of
topics covered and the informative debates in plenary and workshop ses-
sions. IMCA's Marine Division benefits greatly from this valuable debate
because it provides the organisation with crucial input for current and
future initiatives. Action items identified include:
* Use of the IMCA website and other media to promote
the safety agenda
 Continued effort to build IMCA's international presence
and to communicate with members, oil companies
and regulators
* More work to provide better co-ordination in fields
such as acoustics
* Development of an FMEA management guide
 Consider development of IMCA safety posters to
complement the IMCA pocket safety cards
Update IMCA guidelines, such as those on training
and experience of key DP personnel
The 2004 seminar is likely to be held as a joint event in
Singapore — see page 10 for more details.

DVD on Working at Height

Falling from height remains a serious problem world-
wide within the offshore oil and gas business so IMCA
has developed a video to promote the need for safety
awareness in this area — taking the time to use proper
protective equipment, safe working practices and looking
out for yourself and your colleagues. Various hazards are
discussed, with real-life demonstrations of what to do
and what to avoid in situations such as working up or
near a ladder, on a stinger, near an open hold and during
pipe loading/unloading. Each member’s SEL representa-

Titch Halsall’s last dive. Celebrating his Norse heritage, tive has been sent a DVD in either NTSC (North
friends and colleagues from a lifetime working in the Navy and ~ America) or PAL (rest of the world) format. Further
the offshore diving sector gathered to mark his passing with a copies cost £10 (members)/£50 (non-members) plus
viking fire ceremony by the river in Aberdeen (obituary, p.9). VAT or 20% for delivery outside Europe.
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2003 — A Productive Year

IMCA has continued its work on behalf of mem-
bers, with some notable achievements in 2003:

e Completion of an updated Constitution (see right)
* New forms of communication — including IMCA's
first DVD (on Working at Height, see page 1) and
the development of IMCA's first pocket safety cards
» A promotional CD with presentation and fact-
sheets on IMCA's work

» Successful seminars and workshops in Houston,
Aberdeen and Newcastle where progress continued
on key issues and vital input was provided into the
ongoing work programme.

Documentation issued during the year included:

105 Information Notes

13 Safety Flashes, covering 79 incidents (com-
pared to 11 covering 31 in 2002)

4 Newsletters

New and updated guidance notes included:

SEL — 2 (including IMCA's first DVD), TCPC — 5
(updated competence assurance and assessment
guidance), Diving 7, Marine 3, Survey 2, ROV 3

Constitution Update

An extraordinary general meeting held on 17
December 2003 in London unanimously adopted the
revised IMCA Constitution, which had been circulated
to all voting members in advance of the meeting,.

An update had been required to reflect:
* General updating, tidying and clarification;

* Recent changes and improvements to the IMCA
structure, for example the new geographic sections and
definition of affiliate members;

e Improvements to our objectives and member’s
responsibilities;

* Better legal definition.

The new Constitution provides a strong basis for
IMCA’s work in the coming years in support of the
Association’s objectives on behalf of members. A copy,
bound with the three associated documents, has been
sent to all IMCA members and committees.

IMCA Seeks New Technical Specialist

The London secretariat currently comprises three
technical professionals and three support staff. An
increased workload, due to the larger membership,
wider geographical spread and more ambitious stud-
ies delivering better services to members, has creat-
ed a new opportunity for a fourth specialist to join
the team working for IMCA.

The work is cutting edge development. Reporting to
the Technical Director, tasks will include supporting
IMCA meetings, managing and carrying out studies
for members, liaison with members and representing
the Association at various external events/meetings.

IMCA is seeking
candidates with top
level skills in one or
more of IMCA's key
areas: marine oper-
ations, dynamic

Sponsorship of Marine Construction
Conferences

IMCA is supporting two forthcoming exhibitions/con-
ferences on marine construction, being organised by

Quest Offshore in Houston and Amsterdam.

As the international trade association representing
members in this area, the programmes of technical
presentations promise much of interest to IMCA
members. Further details can be found on the web-
sites for the two events:

* 19 February 2004 at the JW Marriott Hotel in
Houston (www.MCHouston.com)

¢ 10-11 March 2004 at the Marriott Amsterdam Hotel
(www.MCAmsterdam.com)

positioning, diving,
safety or training,
probably with a
background in the
offshore ail industry.

More details will be
on the website short-
ly and the position
will be advertised in
the press.

Please contact
Hugh Williams for
further information:
hugh.williams@
imca-int.com
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Within our extensive training portfolio, we offer:

Dynamic Positioning - To Nautical Institute standards in Aberdeen and our
new centre in Johor Bahru, Malaysia

Stability - Classroom and practical training utilising high fidelity simulator
(Stab 3 simulator course accredited by the Nautical Institute)

Marine Operations of Self-Elevating Platforms - Safer working practices in
the Marine operations of Jack-Up rigs

E-Learning - Blended learning utilising the latest technology for learning at
the individual delegate’s convenience

For further information please contact:
Aberd, kills and Enterprise Training Li , Mi
o Minto Avenue, Altens, Aberdeen land, UK AB1z 3)7.
24 859610 or 859609

email aset-enquiry@abceol.ac.uk = website www.aset-aberdeen.co.uk

into Operations Training Centre
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Member Forums

We're pleased to advise
that discussion forums on
the members-only web-
site. went live for the
Remote Systems & ROV
Division recently, as part
of a phased launch, to
allow for with testing and
feedback.

The forums have been
provided in response to
members’ requests. It’s
hoped they will support
information sharing in
order to further the
Association’s objectives.

Suggested uses include
discussion of regional
sub-group work items,
the sharing of safety-relat-
ed information and col-
laboration on issues relat-
ed to the implementation
of competence assurance
and assessment schemes.

We look forward to
receiving members’ feed-
back on the forums and
to the fruits of discussions
there. Please contact
Adam.Hugo@imca-int.
com if you have com-
ments or queries.

CD Promotes IMCA

IMCA has produced a
new CD containing a
PowerPoint presentation
and factsheets on its role,
activities, work pro-
gramme and achieve-
ments to date. This was
developed at the request
of the Overall
Management Committee
to help promote IMCA
within member compa-
nies as well as to clients,
regulators and various
other third party organi-
sations. A few sugges-
tions for where you might
find the CD useful
include:

e Select parts of the pre-
sentation as appropriate
when speaking at events.
» Use factsheets during
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Welcome to the first newsletter
of 2004. Welcome also to the
now fully restructured IMCA.
News that the revised consti-
tution has been adopted for-
mally might make your eyes
glaze over but the completion
of this important process
marks a significant shift
whereby the organisation has
matured to better accommo-
date and reflect an active
world-wide membership oper-
ating within an increasingly
globalised industry. Building on
that change, a new contracting
member joined the IMCA
Council at the start of the year
— Cal Dive, represented by
their chairman Owen Kratz.

| look forward to inviting

other international contractors
with a strong regional
business presence outside
Northwest Europe to join
IMCA’s Council in the near
future — to ensure this body
continues to reflect the
organisation’s membership.

On a related theme, the highly
successful marine safety sem-
inar, held in Houston (see page
1) in November, helped greatly
to consolidate IMCA’s regional
standing in the Americas.

No surprises therefore that
the next such event has
already been scheduled for

SE Asia, to be held in
Singapore in November.

Looking more widely to the
coming year across all
divisions, IMCA’s Council
and Overall Management

dialogue with clients/third
parties on specific topics;
* Use the material avail-
able on your company
intranet to let colleagues
know what IMCA does
and how it works on your
company’s behalf.
Feedback is welcomed,
including suggestions for
further factsheets. The
material is available via
the members-only web-
site’s publicity area.
Additional copies of the
CD are available, free of
charge, upon request.

Committee used their January
meetings to agree strong
objectives and work agendas
for all divisions over the com-
ing year. Work programmes
for each technical committee
can now be seen on IMCA’s
website. Taken together they
show an impressive amount
of commitment from members
in support of the organisation
as a whole.

Within the range of work topics
this year | think the following
will be of particular interest:

A great deal was said last year
about changes taking place in
the insurance market and ever
tighter terms and conditions of
work in marine contracting.
These remain pressing issues
for IMCA’s Council this year.

SEL committee will aim to
complete its behaviour-based
safety study, an item of
research likely to prove critical
to IMCA's efforts to develop
common internationally recog-
nised safety guidelines for use
by all members with every
client and that are functional,

relevant and effective in all
cultural settings.

Responding to the way in
which the operators of supply
vessels fitted with DP equip-
ment are now joining IMCA,
the Marine Division will be
working to finalise guidance
for this new class of DP-
equipped vessel.

Lastly, many members and
the secretariat will be keeping
a careful watch on the cost
impacts of the new
International Shipping and
Port Facility Security Code
(ISPS) that comes into

effect this year.

IMCA Overall Management Committee

President & Chairman: Steve Preston, Heerema Marine
Contractors
Vice-President: Frits Janmaat, Allseas Group

Chairman Diving: Alan Forsyth, Subsea 7

Chairman Marine: Hugo Bekker, Allseas Group
Chairman ROV- Kevin Kerins, Oceaneering International
Chairman Offshore Survey: Walter Steedman, Subsea 7
Chairman SEL: Chris van Beek, Heerema Marine Cont.
Chairman TCPC: John Greensmyth, Technip

Vice-Chairman Diving: Georges Arnoux, Stolt Offshore
Vice-Chairman Marine: Pete Somner, Subsea 7

Vice-Chairman Offshore Survey: Ray Morgan, Stolt Offshore

Vice-Chairman ROV: Andrew Beveridge, Rovtech
Vice-Chairman SEL: Mike 0'Meara, Subsea 7
Vice-Chairman TCPC: Brendan Kelly, Oceaneering Int.

Chairman, Americas Deepwater Section:
Roy Sijthoff, Allseas Group

Chairman, Asia-Pacific Section: Andy Bolton, Technip Oceania

Chairman, Europe & Africa Section: Robin Davies, Subsea 7
Chairman, Middle East & India Section:
Steve MacMillan, J Ray McDermott

Eastern Hemisphere

IMCA Technical Director: Jane Bugler
IMCA Chief Executive: Hugh Williams

IMCA newsletter
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Competence Workshop

Nearly seventy delegates met in
Aberdeen on 25 November 2003
for the latest in a series of work-
shops aimed at helping IMCA
members implement schemes to
demonstrate the competence of
their safety-critical personnel
through adoption of the IMCA
guidance on competence
assurance and assessment.

Once again the programme began
with a review of recent progress,
including details of the revised
IMCA guidance, updated in light of
practical experience, a presentation
on parallel aspects of competence
assurance and assessment in the
airline industry, including the use of
simulators — a hot topic in certain
sectors — and extended syndicate
sessions where members from
each technical division could
discuss the issues they were
currently facing, and share ideas
and solutions to address them.
Responses to the questionnaire dis-
tributed before the seminar and the
discussions that took place at the
workshop identified a number of
issues common to companies
implementing competence
schemes in various industry sectors

Training Opportunities

IMCA Offshore Air Diving Supervisor
IMCA Assistant Life Support Technician
Recompression Chamber Operator

IMCA Diver Medical Technician

& DMT Refresher

HSE First Aid at Work

Basic Hyperbaric Medicine Course

PADI Recompression Chamber Specialty
DAN Automated Defibrillator

around the world:

e A common industry framework
to help contractors ensure and
demonstrate the competence of
safety-critical personnel is impor-
tant and the IMCA guidance pro-
vides a good base for this among
its membership.

* The flexibility built in to the
IMCA guidance by which ‘compa-
ny schemes’ can be tailored was
seen as important, since it permits
each company to address specific
technical and geographical needs
relating to its own operations, for
example by extending its company
scheme to additional positions
using the same format.

e Communication is important in
order to explain the reasons behind the guidance and the direct (business)
value that may be gained by a company and its personnel through mainte-
nance of an auditable competence assessment record.

* Company ‘human resources’ or personnel departments needed to be
fully involved with technical personnel in the oversight and administration
of competence schemes

* One key area for future work must be the integration of agency or free-
lance personnel, with two-way communication on offshore experience and
competence assessment essential between agencies and contractors.
Ongoing dialogue is planned to encourage and help agencies to work with
contractors that have implemented such schemes.

A number of avenues for future IMCA work for and with members were
identified, including:

 Formation of divisional workgroups to aid collaboration between mem-
bers over implementation of company competence schemes

* Web-based forums to provide a venue for discus-
sion of current issues

* Review of the need for future events, including the
possibility of holding workshops in other locations to
meet local needs

¢ Publication of FAQs on the IMCA websites, to be
updated as necessary to answer queries as they arise
(see above).

FAQs Live on Website

In response to enquiries from
members, personnel working
in the industry and third
parties, IMCA has developed a
set of frequently asked ques-
tions — and answers — on its
competence guidance and
implementation in the indus-
try. The FAQs are intended as
a ‘live’ resource and will be
updated in light of future
enquiries and feedback.

Visit www.imca-int.com/com-
petence for more details.

TCPC Information Notes published since Issue 29

TCPC 12/03 ISPS Code: Model of a ship security plan
TCPC 13/03 European directive on the training of seafarers
TCPC 01/04 2003 information notes

B10"01pp mmm

TCPC Core Committee

DAN Oxygen Administration

Emergency First Response

DSAT Gas Blender

Training to mest the needs ofthe diving

For further information contact:
training@ddrc.org

IMCA newsletter

Chairman: John Greensmyth, Technip
Vice-Chairman: Brendan Kelly, Oceaneering International

Monique Laros, Allseas Group
Darren Bown, Subsea 7

Mark Elder, Subsea 7

Mike Lloyd, Technip

Brian Robertson, Technip
Carol Munro, Fugro Survey

666602 ZS.1(0)rp+

Americas Deepwater Section: Lou Cranek, Inst. of ROVs
IMCA Schemes Administrator: Vicki Graham
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Environmental Performance Indicators

Companies throughout the world observe a growth in the number
of their stakeholders and other interested parties. They also notice
that the information about the company that these stakeholders
now expect to receive far exceeds the traditional financial informa-
tion given in an annual report. In particular, this increasing audi-
ence now expects information on environmental performance, pol-
icy and objectives, as well as health and safety information and
sometimes data on social issues as well. Several organisations have
published guidelines on environmental reporting and this data is
becoming increasingly useful to outside stakeholders and for use
within internal management systems, for company benchmarking
and company strategic planning.

IMCA contracted URS Netherlands to study this topic and recom-
mend a suite of environmental performance indicators (EPIs) for
IMCA members, together with guidance on using them. Following
a successful trial, the suite of indicators has been agreed by the SEL
committee.

The full document outlining the EPIs together with guidance for
members on their use is currently being finalised in light of OMC
feedback and permission to publish. It should be available shortly.

Wire Ropes

Wire ropes are used throughout
the offshore industry in many
ways. Each wire rope must be
considered individually, depending
on its specific operational require-
ments. A need was identified for
industry guidance on best
practice and a joint SEL/Marine
Division workgroup was estab-
lished last year.

The group is now nearing finalisa-
tion of new guidance provisionally
entitled “Care, Storage, Transport,
Maintenance, Examination,
Testing and Inspection of Non-
Man-Riding Wire Ropes”. With
broad input from members and
involvement of rope manufactur-
ers in the drafting process, the
draft guidance aims to help users
assess or formulate their policies
on the inspection, testing, stor-
age, transport, maintenance and
general care of wire ropes.

Get the Message?

Following the share fair session of
the 2003 Houston seminar, a
number of new initiatives are
underway to get the safety mes-
sage across in extra ways.

The first in a series of safety
pocket cards have been distrib-
uted, with more in development,
helping keep key points of safety
guidance to hand when working
offshore. A series of safety posters
is also planned, for which ideas
and suitable graphics would be
welcomed.

Finally, as reported elsewhere,
online discussion forums are
being trialled to aid the sharing of
safety ideas and information.

Safety Statistics

IMCA’s annual safety statistics exercise will get underway shortly, to col-
late information requested from contractors (on hours worked, LTTs and
fatalities) to produce the usual statistics.

New for the 2003 statistics, we will also be secking members results in
terms of the four IMCA leading safety performance indicators as set out
in information note IMCA SEL 05/03 — Safety observation frequency rat-
ing; Injury events reporting level; Line management visits rating; Lessons
learnt rating. It is hoped that these will add a further dimension to the
report on safety statistics and lessen the historical reliance on lagging indi-
cators used thus far.

At the request of the Americas SEL Core Committee

Deepwater Section SEL  sub-

group, members in the Americas (election underway)

may also wish to provide informa-
tion on their OSHA total record-
able incident rate (TRIR) to
enable further benchmarking for
our industry in that region.

SEL Information Notes published since Issue 29

SEL 31/03
SEL 32/03
SEL 33/03
SEL 34/03
SEL 35/03
SEL 36/03

General Purpose Offshore Cranes

US homeland security

Proposed mandatory ballast water management for US waters
DNV project on bridge design of offshore supply vessels

ISPS Code: Model of a ship security plan
US Coast Guard requirements for DP vessels operating in Gulf of Mexico
Draft offshore cranes’ standard: prEN 13852-1 Offshore Cranes Part 1:

SEL 37/03 Changes to UK helideck guidance

SEL 38/03 Phase-out of single hull tankers

SEL 39/03 EU directive on the training of seafarers

SEL 01/04 2003 information notes
SEL 02/04 Helideck status lights

Issue 30 February 2004

Chairman: Chris van Beek, Heerema
Marine Contractors

Vice-Chairman: Mike 0'Meara,
Subsea 7

David Rankin, Global Maritime

Mat Schreurs, Heerema Marine
Contractors

Sal Ruffino, Saipem

Ken London, Stolt Offshore

Allan Hannah, Technip

Wallace Robertson, Well Ops UK

Americas Deepwater Section:
Vacant

Asia-Pacific Section: Des Power,
Subsea 7 Asia-Pacific

Middle East & India Section:
Mohamed Osman, Maridive &
0il Services

IMCA newsletter
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Revised arrangements for regional and affiliate membership came
into place as of 1 January 2004. Under these rules companies
must join in each region within which they wish to participate, but

Middle East &
India

at substantially reduced subscription rates. Full details have been

distributed to members known to be affected. Members should
advise their affiliate companies of the new arrangements. /f you
would like further information, please contact Hugh Williams,

IMCA Chief Executive.

Europe & Africa

This section met on 18 January —
as we prepared this edition of the
newsletter. As participation in the
region continues to grow, the
meeting is being held at the Jebel
Ali Hotel in Jebel Ali, UAE, having
outgrown the facilities provided

previously by the UAE Contractors Association.
The original diving focus of members is also being extended, with mem-

bers in the other technical divisions involved and reports from the core

Two of the work items identified
for the Europe & Africa Section

activities included in the main section meetings.

at its inaugural meeting last year
were issues connected with
decommissioning and renewable
energy activities.

Each member in the region has

been invited to nominate repre-
sentatives to receive briefing and
provide input into IMCA’s work

in these areas.

Please contact the secretariat if
you would like to be added to
these distribution lists.
Suggestions of specific topics in
each area to be addressed by
IMCA should be submitted to
Hugh Williams.

The New Kirby Morgan 37 Dive Helmet

Kirby Morgan, providing quality, comfort
and safety to the commercial
diving industry since 1966.

www.KirbyMorgan.com

A- MO “‘1,

Ph: 805.965.8538
Fax: 805.966.5761
Email: infoilKirbyMorgan.com

Kirby Morgan S
425 Garden St.

Santa Barbara, CA USA 93101

IMCA newsletter

Americas Deepwater

The section met on 14 January as this newsletter was being written so
more details will appear in the next issue. However, IMCA is pleased to
report that high levels of activity continue in the Americas section, in
particular in the various sub-groups which now number six (see below).
Since its formation in 2002, the section has enabled members to discuss
local issues and has provided highly valuable feedback on existing and
new draft guidance, enhancing its international focus and applicability for
the benefit of all members.

Diving Division Sub-Group

IMCA's diving contractor members active in the Americas formed a sub-

group recently — supported by the OMC and the Diving
Division Management Committee (DDMC) — to facilitate
work on offshore diving topics of interest to members in
the region.

The sub-group is chaired by Allan Palmer of Stolt
Offshore, who now automatically sits on the DDMC,
with Paul Warriner of Cal Dive International as its vice-
chairman. The group has agreed the following mission
statement:

Regional Section Officers

Middle East & India Section

Chairman: Steve MacMillan, J Ray McDermott E. Hemisphere
Vice-Chairman: Charlie Rogerson, Consolidated Contractors Co.

Asia-Pacific Section

Chairman: Andy Bolton, Technip Oceania
Vice-Chairman: Des Power, Subsea 7 Asia-Pacific

Europe & Africa Section Steering Committee

Chairman: Robin Davies, Subsea 7
Vice-Chairman: |an Stevenson,Technip

Americas Deepwater Section

Chairman: Roy Sijthoff, Allseas Group
Vice-Chairman: Dick Martin, Subsea 7
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Remote Systems & ROV Division Management Revision of Code of Practice

Committee Input from the Americas Deepwater Section’s ROV

sub-group has led to two documents being updated
during December 2003 - the Code of Practice for
the Safe and Efficient Operation of Remotely
Operated Vehicles (IMCA R 004 Rev. 2) and High
Voltage Equipment — Safety Procedures for
Working on ROVs (IMCA R 005 Rev. 1).

These updates build on the guidance provided in
earlier versions, but with an enhanced level of
international applicability.

Copies are being issued to all members of the divi-
sion and will be included on the new ROV CD (see
below), as well as being available for purchase in
printed form by members and non-members alike.

Chairman: Kevin Kerins, Oceaneering International
Vice-Chairman: Andrew Beveridge, Rovtech

Phil Slowther, Covus Corp.

Sandy Michie, Fugro Survey

Alan Edwards, Fugro Survey

John Davies, Global Marine Systems
Keith Robathan, Sonsub

Colin Mackay, Stolt Offshore

Paul Brain, Subsea 7

Dave Walker, Technip

Americas Deepwater Section: Robert Keith, Saipem/Sonsub
Asia-Pacific Section: Neil Forbes, Technip Oceania

New CD — Guidance on ROV Operations

In previous years, IMCA has produced a com-
bined diving and ROV documentation CD. With
new in-house duplication equipment, it has
become economical to produce a wider range of
CDs in varying quantities. November saw the
production of an updated CD covering offshore
diving guidance. This quarter will bring a new
Guidance on ROV Operations CD, which will
contain all of the Remote Systems & ROV
Division (including AODC) guidance and current
information notes, plus all of the core activity
(SEL/TCPC) material including guidance, infor-

mation notes and safety flashes

Promote... and share the application of diving indus-
try best practices throughout the Americas
Deepwater region, regardless from which source they
originate.

Reduce... all categories of accident and equipment
failure, with the ultimate goal of a safe and incident-
free workplace.

AOY 7B SWa)SAS 9)oLay

Identify... stakeholders and encourage participation
in this sub-group to speak as a common voice for
offshore diving contractors throughout the Americas.

Develop... a personnel competency criteria specific
to the Americas Deepwater region offshore diving
industry, recognized and accepted by the IMCA
Diving Division Management Committee.

ROV Information Notes published since Issue 30

Ensure... the continuing wellbeing and job security RO1/04 2003 Information Notes

of all personnel working in the Americas Deepwater
region diving community.

As with other sub-groups, the initial work
programme includes a review of existing IMCA
guidance with the aim of ensuring/enhancing its

Asia-Pacific

world-wide focus. This has already led to good
feedback, updated publications in other areas and
attention to region-specific topics.

he Asia-Pacific Section met on 15 January in
Kuala Lumpur, Malaysia, following the successful
format adopted previously. In October 2003, in
Jakarta, Indonesia, a

IMCA ASIA PACIIC SECTION
KUALA. LUMPUR JANUARY 2004 MEETING

I
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meeting for section
business ran for the
morning (to give an
opportunity to update
members on current
work) followed by a
meeting for invited
clients in the afternoon
who joined members
for presentations on
IMCA's role and work.
A talk introducing
dynamic positioning for
those not familiar with
such operations led to
a productive question-
and-answer session.

IMCA newsletter
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Obituary — Dr. Tor Nome

IMCA was saddened to learn of the death of Dr Tor Nome last summer.
Recruited to Phillips Norway in the early 1970s, Tor Nome was one of the
founders of today’s extensive medical support for divers in the North Sea.
Based in Norway he liaised closely with the doctors in Great Yarmouth and
Aberdeen to provide a seamless service for diving medical emergencies.
For instance when adverse weather conditions closed heliports in the UK,
he would fly from Norway to cope with a problem in the UK sector. He
was involved in the treatment of many difficult cases.

His many contributions to the Diving Medical Advisory Committee and to
the European Diving Technology Committee were each well considered,
constructive and relevant: firm, when needed, but never heated, always
logical. His comments on the minutes of various meetings and papers
drafted by an Englishman often included a gentle correction of the writer's
English grammar!

He is remembered by colleagues as an excellent host, a fine doctor, a
great friend and a charming man. Many people, divers and others, will
be forever in his debt.

Meeting with the Oil Companies

IMCA recently held the first in what will be a regular series of meetings
with world-wide diving co-ordinators within a number of the oil majors
(corresponding members). Although a trade association representing
contractors, IMCA recognises the importance of having and maintain-
ing a good relationship with oil companies through open dialogue on
issues affecting IMCA members and oil companies alike and the
meeting included good discussion on a number of current issues. A
number of the majors are moving

towards developing a global
approach to their diving opera-
tions and IMCA is pleased to be
able to represent its members in
this process through meetings

Diving Information Notes

published since Issue 29

and dialogue such as this. Items
identified for further considera-
tion will be considered by the
DDMC and actioned as appro-
priate. Members will be able to
follow developments through the
minutes of that committee.

D 15/03 Verification of diver
qualifications — Asia-Pacific region

D 16/03 Verification of diver
qualifications — Clarification

D 17/03 Dive control alarms:
Operational communications
workgroup questionnaire

D 01/04 2003 Information Notes.

NURGOD

IMCA and OLF - the Norwegian
Oil Industry Association — have
collaborated to produce new
guidance aimed at facilitating the
use of diving vessels and resources
between UK and Norwegian juris-
dictions. It is also intended to add
safety and efficiency to offshore
diving operations through the

development of a common
approach.
The  resulting  Norway/UK

Regulatory Guidance for Offshore
Diving (NURGOD) sets out areas
of difference between the two
regulatory regimes and provides
guidance to help contractors
design their own ways of working
so as to meet the requirements of
both frameworks.

The guidance was developed by a
joint workgroup and saw wide
consultation, including industry,
government, trade unions and
other bodies, such as DMAC.

Diving Division members will
receive a copy of the guidance
shortly.

Diving Division
Management Committee

Chairman: Alan Forsyth, Subsea 7

Vice-Chairman: Georges Amoux,
Stolt Offshore

Paul Warriner, Cal Dive International

Fred Pope, Divex

Bill Macdonald, Global Industries
Asia Pacific

Interdive " Services

Anthony Barnes, J Ray
McDermott Eastern

OFFSHORE DIVING OPERATIONS MANAGEMENT AND TRAINING

® HSE Approved courses

e |IMCA Trainee Air, Bell :
Supv & ALST courses -ﬁ;’

® |MCA Diver assessment
e Personnel & Equipment
e Offshore Medic

e DSV Audits

® ROV Surveys

® Risk Assessments

® NPD Leadership training

Tel: +44 (0)1752-558080

WEBSITE: http://www.interdive.co.uk

Fax: +44 (0)1752-569090

e IMCA Diver Medic &
renewal courses

® HSE First Aid or
Advanced Medical Skills

® RYA & MCA Courses

® Overseas or In-house

Training

Mob: 07748-694339

Post: Interdive Services Ltd, Units 3 & 3A, Stoke Damerel Business Centre
Church Street, Stoke, Plymouth, Devon, PL3 4DT, Great Britain

® Electronics courses
® ROV Pilot/Technician

e CSWIP 3.4U Inspection

E-mail: Diving@interdive.co.uk

Hemisphere

lan Mackenzie, National
Hyperbaric Centre

Bjgrn Kahrs, Norwegian
State Diving School

Derek Beddows, Technip

Americas Deepwater Section:
Allan Palmer, Stolt Offshore

Asia-Pacific Section:
RP Singh, Stolt Offshore Asia
Pacific/ PT Komaritim

Middle East & India Section:
Steve MacMillan, J Ray
McDermott Eastern
Hemisphere
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Obituary — Titch Halsall

It is with great sadness that IMCA learned of the premature death of
John (Titch) Kendrick Halsall, in the Isle of Man on 10 October 2003.
Born in 1952, John Halsall grew up on the Isle of Man before joining
the Royal Navy aged 16. He served as a Clearance Diver until 1975
working in bomb & mine disposal, aircraft recovery, and experimental
diving on the Navy’'s deep-diving vessel — HMS Reclaim. On leaving
the Navy, Titch went to work in commercial mixed gas and saturation
diving for Aberdeen-based company Comex as a diver, supervisor and
superintendent within the oil and gas sector. By the early 1990s, Titch
became interested in safety management for commercial diving and
pursued training on this subject in both the UK and the USA. Making
a significant contribution to the sector he became one of the UK’s
experts in the field, acknowledged for his depth of expertise, respected
for his professionalism and globally sought after as a diving safety con-
sultant. Titch worked all over the world and was well known for his
irrepressible good humour. He always looked forward to returning
home to the farm in the Isle of Man and to the family he loved and
missed — his wife Helen, and

their two sons, Grant and Nigel.
Titch became ill last July with
lung cancer (thought to be a form
of asbestosis). He fought bravely,
gaining from the use of hyperbar-
ic oxygenation treatment, but the
disease proved highly aggressive.

Offshore Survey Division
Management Committee

Chairman: Walter Steedman,

After his funeral in the Isle of V,SUbC?;a] Raw M
Man, a large group of friends Ice-Chairman: hay Morgan,
Stolt Offshore

from the industry met in
Aberdeen and — in mind of his
Norse heritage — held a riverside
ceremony where Titch was burnt
in effigy on board a reproduction
Viking longship (see photo p.1).
Titch will be sorely missed.

Stuart Reid, Andrews Survey
lan McKenzie, Fugro Survey
Will Primavesi, Fugro Survey
Bob Downing, Maritech

Pino Baldini, Saipem

Guidance on Offshore lan Edmonstone, Subsea 7

Diving CD

Asia-Pacific Section:
Jason French, Fugro Survey

Issue 4 of the IMCA Guidance on (Singapore)
Offshore Diving CD has been
issued to members, updating the
previous CD issued in mid-2002.
The CD includes, as ever, the lat- Offshore Survey
est Diving Division guidance and Information Notes
information notes, together with ] ]

published since Issue 29

still-current AODC guidance and
documents produced by DMAC —
the Diving Medical Advisory
Committee. New for this issue,

New Committee

Further to recent growth in
Offshore Survey Division member-
ship and to better represent mem-
bers and gain wider input into its
ever-broadening work programme,
the Offshore Survey Division
Management Committee was put
up for election for the first time.
The new committee (see below
left) is chaired by Walter
Steedman of Subsea 7, with Ray
Morgan of Stolt Offshore as its
vice-chairman. It replaces a team
previously appointed by the divi-
sion’s founding members. Walter
and Ray both sit on OMC to rep-
resent members’ interests in this
area. The regions continue to be
represented, with both the
Americas Deepwater and Asia-
Pacific sections nominating
representatives to sit on this
committee.

Brian Beard, Noordhoek Offshore

Americas Deepwater Section:

Oceanology International

IMCA is supporting Oceanology
International, a major exhibition
taking place from 16-19 March
at ExCeL in London’s Docklands.
We hope existing and potential
members attending will visit the
IMCA stand (number 1156).
IMCA is also holding a lunch
and presentation session for
clients and prospective members
of the division, hoping to repeat
the success of last year’s session at
Offshore Europe where IMCA

won at least two new members.

S 01/04 2003 information notes

alongside the safety flashes added
previously, is the full range of core

Digital Video Workgroup

A cross-industry workgroup led by
Will Primavesi of Fugro Survey and
including representatives of the
Offshore Survey and Remote

activity (SEL/TCPC) guidance and
information notes, which provides
a complete portable reference for
Diving Division members.
Additional copies are available to
members only at the reduced
price of £20 or £75 for a set of
five (plus VAT/delivery charge
where appropriate).

Issue 30 February 2004

Systems & ROV Divisions together with representatives of key technolo-
gy firms in the area has been formed to look at various aspects of using
digital video offshore.

At its first meeting, an ambitious timetable was set for the development
of new guidance entitled “Guidelines for Digitally Stored Video Data on
Offshore Visual Inspection Tasks”. We look forward to reporting on
progress in future issues. Will Primavesi is to make a short presentation
on this IMCA work to the forthcoming SUT/Hydrographic Society in
Scotland meeting on this issue.

9 IMCA newsletter
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Marine Division 2004
Work Programme

This will continue ongoing initia-
tives, review and update more
existing guidance, finalise studies
commenced in 2003 and work on
a number of new items. One key
focus will be the development of
an FMEA management guide, sup-
plementing and extending current
IMCA guidance to help members in
the light of technological develop-
ments, client and regulatory
requirements and the wide-ranging
experience of members with their
own specialist vessel operations.
This follows on from work by IMCA
and others in reviewing methodolo-
gies for establishing the safety and
reliability of DP systems (briefing to
be provided to members shortly).

* New projects:

— FMEA management guide

— Other action arising from IMCA
— DP safety & reliability study

— Guidelines on the principles of
deepwater acoustics

— Guidance on Artemis Mark V

— Helicopter safety in the Gulf of
Mexico (with SEL committee)

* Ongoing initiatives:

— Annual DP incidents 2003

— Monitor development of ballast

water proposals at IMO

¢ Annual seminar (see right)

* Review/updating guidance:

— Issue updated Common Marine
Inspection Document

— Revise IMCA M 117 (Training &
Experience of Key DP Personnel
 Continuation/finalisation of pro-
jects commenced in 2003:

— Continue work on operational
communications guidance

— Finalise draft guidance on DP
for supply vessels

— Finalise wire rope guidance

— Progress work on high voltage
training

— Review draft guidance on the
shared use of DP sensors by DP
and survey personnel when sub-
mitted by the Offshore Survey
Division Management Committee.

2004 Singapore Seminar

The next Marine Division semi-
nar is likely to be held jointly the
Diving Division in Singapore in
November. The range of presen-
tations, panel discussions and
workshops along with an exhibi-
tion by supplier members will be
similar to the last event of this
kind that proved so popular in
2001-2. This will be the first
such event in the region and the
first major seminar for the Asia-
Pacific Section. The Offshore
Survey and Remote Systems &
ROV divisions are also planning
to contribute. Members and past
delegates will receive details in
due course.

DP Incidents

The 2002 incidents report will be
issued to members shortly.
Preparation will also start soon on
the 2003 edition so please sub-
mit your company’s data to Jane
Bugler now if you have not yet
done so. To encourage more
reporting, consideration is being
given to developing of a shorter,
simpler form for ‘minor’ incidents.

STP AND PORT SECURITY IMVISTON

PML

G 26-28 January 2004
A 16-18 February 2004
A 15-17 March 2004
G 29-3]1 March 2004
A 5-7 April 2004

G 2-5 February 2004
A 23-26 February 2004

A 1927 January 2004
G 2-4 February 2004

A: Aberdeen G Glasgow

ISPS-CODE TRAINING COURSES

Ship Security Officer (MCA Approved)

G 3-5 May 2004

A 17-19 May 2004

A 31 May-2 JTune 2004

A 14-16 June 2004
& 28-30 June 2004

Company Security Officer (MCA Approved)

G 12-15 April 2004

A 19-22 April 2004

Port Facility Security Officer
(TRANSEC Approved)

A 1-3 March 2004

G 12-14 April 2004

Dedicated Company Courses by Arrangement

Marine Information Notes

published since Issue 29

M 21/03 Proposed mandatory ballast
water management for US waters

M 22/03 DNV project on bridge design
of offshore supply vessels

M 23/03 US homeland security

M 24/03 ISPS Code: Model of a ship
security plan

M 25/03 US Coast Guard requirements
for DP vessels operating in the Gulf of
Mexico

M 26/03 Draft offshore cranes standard: prEN 13852-1

Offshore Cranes Part 1: General Purpose Offshore Cranes

M 27/03 Dive control alarms: Operational Communications
Workgroup questionnaire

M 28/03 Changes to UK helideck guidance

M 29/03 Phase-out of single hull tankers

M 01/04 2003 Information notes

M 02/04 Helideck status lights

Marine Division Management Committee

Chairman: Hugo Bekker, Allseas Group
Vice-Chairman: Pete Somner, Subsea 7

Chris Jenman, Global Maritime

Michiel Goedkoop, Heerema Marine Contractors
Kiell Egil Helggy, Navion

John Gorrie, Noble Denton Europe

Ken McLean, Poseidon Maritime

lan Young, Prosafe Offshore

Ship Security Assessments, Plans and Consultancy
undertaken by Master Mariners and ex-Police Officers
Call for details +44 (0) 1224 561133
www.shipandportsecurity.com
POSEIDON MARITIME (UK) LTD
PML-Ship and Port Sceurity Division
480 UNION STREET
ABERDEEN ABIOTTS SCOTLAND

IMCA newsletter
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Arnfinn Vika, Stolt Offshore
Steve Woodward, Technip

Americas Deepwater Section: Pete Fougere, Transocean

Asia-Pacific Section: Andy Bolton, Technip Oceania

Middle East & India Section: Lachlan McKelvie, Seabulk
Offshore
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New members

IMCA welcomes:

e Andrews Survey

e Coastal Diving Services Ltd

e ConocoPhillips China Inc.

* Esso Australia Pty Ltd

* Holland College Marine
Training Centre

e Hull Support Services Ltd

* J Ray McDermott, Inc.

e PTT Exploration &
Production plc

e Star Energy (Kakap) Ltd

e Wintershall Noordzee BV

Name Changes

e Rasmussen Maritime Services
AS is now OSM Ship
Management AS

* Following corporate
restructuring and disposals,
Alstom Power Conversion Ltd
re-emerges from Alstom T&D

* Kuwait Shipbuilding &

Repairyard Company is now

HEISCO - Heavy Engineering

Industries & Shipbuilding KSC

Following acquisitions and

corporate restructuring, SB

Construction & Maritime

Services BV’'s membership has

transferred to Saibos sas

* Maritiem Trainingscentrum is
now NUTEC Rotterdam.

MAXIMUM GLOBAL SUPPORT. MINIMUM STRESS.

Andrews Survey

This company has been
supplying survey and positioning
services to the international
offshore industry for over 25
years and during this time has
progressively increased its range
of services and in-house exper-
tise. The company now has
operational bases, employing
approximately 50 personnel, in
Aberdeen and Great Yarmouth
and now offers: rig positioning;
ROV survey support for various
installation, inspection and
construction projects; pipe and
cable lay support; VSP source
positioning; hydrographic and
environmental surveying;
geophysical surveying; and
geotechnical services.

Contact: Stuart Reid

Tel: (01224) 647 766
Fax: (01224) 637 755
Web: www.andrews.co.uk

The United States of America, Brazil, Canada, United Kingdom

Wwww.c-mar.com

Marine & HR Support
Teleinformatics

Project Engineering
Vessel Management

Issue 30 February 2004
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J Ray McDermott, Inc.

A world-wide marine solutions
company with fabrication facilities
in the Americas, Middle East,
Caspian and Asia-Pacific regions.
JRM'’s EPCI and project manage-
ment services currently include
engineering, fabrication, trans-
portation and installation of new
and refurbished offshore platforms.
JRM also installs offshore pipelines
for the oil and natural gas industry
and operates a diversified fleet of
vessels for the marine construction
industry located in the Gulf of
Mexico, South East Asia, Middle
East, North Sea and West Africa.
JRM'’s primary vessels are combi-
nation derrick and lay barges,
making the fleet one of the most
versatile in the world.

SJaqLIA

Contact: James A Ermon, Jr

Tel: +1 281 870 5930
Fax: +1 281 870 5060
Web: www.jraymcdermott.com

&7 IMCA news

Published quarterly to
promote knowledge of
safety and technical
matters affecting the
marine, underwater and
engineering industry.

Succinct, positive
contributions of potential
interest to a wide cross-
section of IMCA members
are welcome.

Views expressed on these
pages don’t automatically
reflect policies or positions
of IMCA itself.

Edited & produced by
Hannah Pearce,
freelance journalist,
(zintl@ gn.apc.org).
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International Contractors (IC0)

Allseas Group

Cal Dive International
Heerema Marine Contractors
Saipem

Stolt Offshore

Subsea 7

Technip

Contractors

Algosaibi Diving & Marine Services
Allied Marine & Equipment
Andrews Survey

Aqua Diving Services

Arabian Gulf Mechanical Services
& Contracting Co.

Bakri Navigation Company

BJ Services Co (UK)

Bluewater Energy Services

British Antarctic Survey

BUE Marine

Canyon Offshore International Corp.

Cape Diving & Salvage

C&C Technologies

Coastal Diving Services

CODERO

Consolidated Contractors Co.

Covus Corporation

CTC Marine Projects

Diamond Offshore Drilling

Dolphin Drilling

Dolphin Offshore Ent. (India)

Dulam International

Dutch Diving

EDT Towage & Salvage Co.

EGS (Asia)

Fairmount Marine

Fraser Diving International

Fugro Geonics Pvt Ltd (India)

Fugro Survey (Middle East)

Fugro Survey (Singapore)

Fugro Survey (UK)

Fugro Survey (USA)

GB Diving

Global Industries Asia Pacific

Global Marine Systems

Global Santa Fe Corp.

Gulf Dredging & Gen. Contracting

Gulf Marine Services

Gulf Offshore NS

Hallin Marine Systems

Halul Offshore Services Co.

HEISCO Heavy Engineering
Industries & Shipbuilding KSC

Hull Support Services

Impresub

Integrated Subsea Services

Intl Marine Works — Alexandria

Intl Naval Works — Abu Dhabi

International Oilfield Services

IRSHAD

J Ray McDermott E. Hemisphere

J Ray McDermott, Inc.

Keliston Marine (Far East)

“IMCA

PT Lancar Rejeki Berkat Jaya

Louisiana Overseas

Maersk Supply Service

Maridive & Oil Services

Master Tech Diving Services

MENAS

Mermaid Maritime

Mohn Drilling

Mutawa Marine Works

Navion

Noordhoek Offshore

Northern Marine Management

Oceaneering International

Oceaneering Int’l (Asia-Pacific)

Ocean Works Asia

OSM Ship Management

PT Paniji Adi Samudera (PAS)
Maritime

PT Patra Dinamika

Pride International

Prosafe Offshore

Rovtech

PT Samudera Biru Nusantara

Sapura Diving Services

Sarku Engineering Services

SAROST

Saibos
SBM Production Contractors
Seabulk Offshore
Seacor Marine (International)
SEAMEC
Seaway Heavy Lifting Engineering
Seaweld Engineering Services
Secunda Marine Services
Smedvig Offshore
Smit Terminals
Smit Vessel Management Services
Sonsub
Stolt Offshore AS
Stolt Offshore Asia Pacific/

PT Komaritim
Submersible Television Surveys
Subsea 7 Asia-Pacific
Subsea Petroleum Services
Subtec Middle East
Technip Oceania
Technip Offshore Contractors Inc.
Technip Offshore Norge
Tideway Marine & Offshore
TL Geohydrographics
Torch
Transocean
Underwater Services Company
URS
Van Oord ACZ
Well Ops (UK)
Wijsmuller International Towage
Workships Contractors

Naval Diving Units

Royal Saudi Navy Forces
Salvage & Marine Operations IPT
Superintendent of Diving

Suppliers

ABB

Advanced Marine

Alstom Power & Conversion
Anglo-Eastern Group

Ashtead Technology (SEA) Pte Ltd
Auto Dynamic Positioning Services
BMT Salvage

Brunvoll

C-Mar Services (UK)

Core Technical Services

Divex

European Underwater Tech’ Centre
Global Maritime

Holland Offshore Consulting Den
Helder

Houlder Insurance Services
Hydrovision

JP Kenny Caledonia

KB Associates

Kenz Cranes

Kirby Morgan Dive Systems
Kongsberg Simrad

Lexmar Engineering
Measurement Devices Ltd
Nautronix

Noble Denton Europe

Noble Denton Singapore

NUI

Offshore Commissioning Solutions
PAE Singapore

Perry Slingshy Systems
Poseidon Maritime (UK)
Promarine

QinetiQ

Rolls-Royce Oy

Schilling Robotics

Seatools

Southern Oceanics

Thales Navigation

Underwater Technology Services
Unique System

Wavespec

Training Establishments &
Personnel Agencies

Aberdeen Skills & Ent. Training

Rlesund University College

Centre for Marine Simulation

College of Oceaneering

Dave Oliver Hydrographic Services

Delphinus Svcs — ROV Training

De Moura Shipping

Divers Institute of Technology

Diving Diseases Research Centre

DOOR

Dynamic Positioning Centre

Ecole Nationale de la Marine
Marchande de Marseille

James Fisher Rumic

Energy & Mining Training Solutions

Holland College Marine Training

Centre

Hydrosub

INPP

Institute of ROV

Interdive Services
Lowestoft College
Marine & Offshore Group Intl
Maritech Group
Maritime Inst Willem Barentsz
National Hyperbaric Centre
Netherlands Diving Centre
Norwegian State Diving School
NUTEC Rotterdam
(Oceanscan
Petrolis
Petrovietnam Manpower

Training College
Power & Generation Services
PR Offshore Services
ResQ Haugesund
Satakunta Polytechnic
Ship Manoeuvring Simulator Centre
Southampton Oceanography Centre
Sribima Maritime Training Centre
Stenmar Engineering
Sub Sea Group
SubServ
SubServPro
Technocean
UK Project Support
Underwater Centre Fremantle
Underwater Centre Tasmania
WA Maritime Training Centre

— Fremantle

Corresponding Members

Agip KCO

AISI

Bahrain Petroleum Co.

BG Group

BHP Billiton

BP Exploration Operating Co

BP Americas Production Co

Cairn Energy India

ConocoPhillips China
ConocoPhillips Indonesia
ConocoPhillips Petroleum Co. UK
Det Norske Veritas

Esso Australia

Guif of Suez Petroleum Co. (GUPCO)
Health & Safety Executive
International Registries

NAM Offshore Business Unit

0il & Natural Gas Corporation
Petro Canada — Terra Nova Project
Petrobras

Premier Oil Natuna Sea

PTT Exploration & Production
Sarawak Shell

Shell Intl Exploration & Production
Shell Petr. Dev. Co. of Nigeria
Star Energy (Kakap)

Talisman Energy (UK)

Total Austral (Argentina)

Total E&P

Total E&P Nederland

Total E&P UK

US Minerals Management Service
Wintershall Noordzee

Woodside Energy

Zakum Development Co

Carlyle House, 235 Vauxhall Bridge Road, London, SW1V 1E)
Tel. +44 (0) 20 7931 8171 Fax. +44 (0) 20 7931 8935
E-mail: imca@imca-int.com Web: http://www.imca-int.com



