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IMO’s Initial Green House Gas Strategy

Adopted in 2018

Sets out a vision to reduce GHG emissions 
from international shipping and phase them 
out, as soon as possible in this century

The strategy includes a specific reference to 
“a pathway of CO2 emissions reduction 
consistent with the Paris Agreement 
temperature goals”



IMO’s Initial Green House Gas Strategy

Green House Gas emissions from international 
shipping to peak as soon as possible and then 

decline

This requires efficiency 
improvements beyond 

Business as Usual

Will require ships to 
change operational 

practices and/or 
technical specifications

Measures should have 
an impact on 

operational efficiency 
from 2023 onwards

Carbon intensity of international shipping to 
decline to reduce CO2 emissions per “transport 

work”, as an average across international 
shipping, by at least 40% by 2030 and 70% by 

2050 compared to 2008 levels
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• Initial Strategy applies up to 2023

• After which it will be revised with further stricter 
measures brought in

• The IMO adopted a mandatory Fuel Oil Data 
Collection System (DCS) for international shipping, 
requiring ships of 5,000 gross tons or above to 
collect and report data to an IMO database from 1 
January 2019.

• Data from the DCS will feed into the process of 
determining how IMO’s GHG Strategy will be 
revised in 2023

• IMCA’s fuel consumption data exercise will feed 
into this and determine how our sector is handled 
in terms of regulating its’ Carbon Intensity

Revision of IMO’s Initial Green House Gas 
Strategy

©IMCA 2019



‘Transport work’ and consideration of the 
offshore sector

©IMCA 2021



‘Transport work’ and consideration of the 
offshore sector
• Instead of ‘Transport Work’, IMCA proposed two possible proxies to be used by IMO 

as a Carbon Intensity Indicator for our sector:

• Proxy A – based on yearly energy consumption

— Installed rated power

— Yearly running hours

— Total kg CO2 emitted per year, calculated on the basis of fuel consumed per year 
and applicable conversion factors for each type of fuel

• Proxy B – based on effective (operational) utilisation time of the vessel

— Total hours underway

— Total kg CO2 emitted per year, calculated on the basis of fuel consumed per year 
and applicable conversion factors for each type of fuel



‘Transport work’ and consideration of the 
offshore sector
• In March 2021 IMO’s Intersessional Working Group on Green House Gases 

considered IMCA’s proposal and decided that data, in support of each of the 
proxies is needed, before it is able to agree what the proxy should be.

.1 in addition to the IMO DCS data, offshore and marine contracting vessels 
should collect "engine running hours and installed power, for each engine" 
for trial on a voluntary basis; 

.2 using that data, offshore and marine contracting vessels should 
calculate both proxies A and B and report them to the IMO; and

.3 the IMO should develop an anonymized dataset of proxies A and B for 
analysis and consideration by the IMO Member States who will decide 
which of the two proxies, if any, should apply.
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• IN ADDITION – For vessels with a gross tonnage 
of 5,000 GT or above offshore and marine 
contracting sector instructed to collect Fuel 
consumption and 

• Engine running hours For EACH ENGINE 
Installed power For EACH ENGINE 

• Calculate Proxy A

• Hours underway

• Calculate Proxy B

Parallel Work Stream

DCS if 

Applies to vessels of 5,000 GT 
and above

Fuel consumption data to be 
reported to IMO
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IMCA Submission to MEPC 76 
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IMCA Submission to MEPC 76 

In its paper IMCA expressed 
concern about the proposed 

data collection process, warning 
that:

"care is needed to ensure that 
voluntary submission of data is 

carefully managed in a clear 
process to minimize the 

possibility of selection bias and 
inadequate quality control 

leading to a distorted 
impression when analysing the 

different proxies".
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• IMCA drew attention to its information paper 
which had been submitted to MEPC 74 in 
which we highlighted the fact that more than 
20 vessel types fall within the scope of 
‘offshore and marine contracting vessels’ 

• We advised that any decision on a proxy 
needs to be based on sufficient data 
representative of all these vessel types

• We argued that IMCA would be best placed 
to oversee the collection of data from our 
members to ensure that there was sufficient 
data representative of all vessel types within 
our sector available to IMO before any final 
decision is taken

IMCA Submission to MEPC 76 



Outcome of MEPC 76

On the basis of our proposal, IMCA has been granted permission to 
collect and submit data on CO2 emissions to IMO on behalf of its’ 
members

IMCA has identified 564 vessels in its internal database which fall 
within the scope of this data collection requirement 

We are writing to Members in respect of these vessels to encourage 
them to submit data to us for onward dissemination to IMO

We have updated the original spreadsheet to not only collect fuel 
consumption data but also to calculate the two proxies and to make 
this information transparent to IMO and the member states
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Reporting
• Initial Reporting Periods for Fuel Consumption

• 1 January 2019 – 31 December 2019

• 1 January 2020 – 31 December 2020

• IMCA Reporting to IMO

• End of November 2021 – for 2019 data

• End of February 2022 – for 2021 data
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In Summary
• Data will drive decision-making on the revision of IMO’s GHG Strategy beyond 

2023

• ‘Transport work’ is considered to be the appropriate proxy for assessing the 
Carbon Intensity (CI) of cargo vessels

• The offshore and marine contracting sector will be assessed by a different 
metric – Proxy A, Proxy B or an alternative such as total carbon emissions

• Additional data is required from the offshore and marine contracting sector to 
enable the alternative proxies to be considered

• Hence our Call to Action for members support for this initiative!



www.imca-int.com

Improving performance in the

marine contracting industry
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