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Improving performance in the marine contracting industry

Asia Pacific and Middle East & India
Regional Webinar
Date: 05 October 2021 starting at 0800hrs BST

There will be an opportunity for Q&A at the end of the presentations
Please submit questions at any time under the Q&A section on your screen
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Welcome @ IMCA

* This is a webinar
* The sound works one way only
—from presenters to you

WEBINAR

* Written questions are encouraged

— Q&A box is monitored

* Today’s speakers are online to address
any questions

* A recording of today’s webinar will be
shared with you

* Your feedback please - Short exit survey

e Competition Law



Your moderators foday
| Nick Hough

* Nick supports the work
of IMCA's Health,
Safety, Security &
Environment (HSSE)
Committee and the
Offshore Survey

Nick Hough Committee. Ali Macleod
IMCA * Nick is IMCA’s IMCA
Technical Secretariat Lead for Technical
Adviser Asia Pacific Adviser

©IMCA 2021
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Ali Macleod

Ali supports all aspects of
IMCA's Diving work.

* Ali is involved in auditing
Diving Schools, supporting
diving training and the
recently introduced CPD
scheme.

* Aliis involved with the
Middle East & India
Committee



Today’s speakers
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IMCA and G+
Interaction
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Robinson

IMCA

Environmental
Sustainability
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McGlinchy Session
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Accredited
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Allen Leatt
Chief Executive, IMCA

Allen is a civil engineer by professional training. His entire career
has been in the marine construction industry with leading
contractors in technical, managerial, and executive roles.

Executive VP for the SURF Product Line at Technip.
CTO at Acergy

SVP Engineering & Project Management at Subsea 7

Allen is a Fellow of the Royal Academy of Engineering, a Fellow of
the Institution of Civil Engineers, a first-class engineer member
of the Smeatonian Society, and a chartered engineer in the UK.
He holds a Bachelor of Science degree in Civil Engineering, a
Master’s in Business Administration, and a Doctorate of Science
INn engineering.
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Strategy on a Page @IMCA

VISION

"Become the global
reference for
developing all forms of
marine energy
resources in a low
carbon future”.

MISION

"Improve performance
in the marine
construction industry”.

©IMCA 2021

STRATEGIC THEMES

O

Stewardship of guidance and safety standards

O

Offshore Wind & other marine energy

o

Environmental Sustainability

rCoIIaboration with Industry Partners

rStandardisation across industry




IMCA Update 2 IMCA

rStewardship of guidance and safety standards

* Ongoing annual document reviews on target at 78% - a five-year cycle

* A major review of the diving DESIGN suite nearing completion.

ﬁOffshore Wind & other marine energy

* Significant engagement in the wind sector, Asia, USA and Europe to be focus
areas.

* Engaging with BNOW and ACP in the USA, strategy our for Asia to be
developed.

©IMCA 2021



IMCA Update 2 IMCA

ﬁEnvironmentaI Sustainability

* Code of practice published in May, six months ahead of schedule.
* Major seminar run last week with plenty of expert contributions.

* No shortage of projects for our ES Committee.

rCoIIaboration with Industry Partners

* G+ and the industry collaboration agreement. Plus GWEC, OPITO and others.

e IDIF and IOGP + ADCI.
e BSEE, HSE, IMO.

©IMCA 2021



IMCA Update 2 IMCA

rStandardisation across industry

* Diving CPD App, formally launched in February
* DP CPD App with the NI, launched in March

* ADSI launched development stage in August

Our programme of work continues, with plenty of new

initiatives to improve performance in our industry.

©IMCA 2021



www.imca-int.com @ IMCA®

Improving performance in the

marine contracting industry




Our guest speaker 2 IMCA
Richard Sykes, Equinor

* Richard is SSU (Safety Security and Sustainability) Leader for
Equinor at Sheringham Shoal Windfarm (Norfolk UK)

* Grad IOSH accredited safety professional working in renewables
since 2014

‘k\ * G+ Focal Group member and data champion
* Previously a Wind Turbine Technician (Siemens)

Richard Sykes e 30 year engineering career in the UK military

Equinor

©IMCA 2021
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equinor

IMCA / G+ Interaction

Richard Sykes
SSU Leader
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equinor %
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Who are the G+?
VATTENFALLe 4veoF  @sse  Orsted RWE

renewables

& OW q | SIEMENS Gamesa

|
S5COTTISHPOWER e equinor - - RENEWABLE ENERGY

G+ is the global health and safety organisation for the global offshore wind industry.
G+ brings together business leaders, health and safety experts and organisations operating in offshore wind.

G+ members and associates are committed to promoting and maintaining the highest possible standards of health and safety
in the sector. The members of the G+ are, lead operators, owners of offshore wind farms and wind turbine generator OEMs.

G+ Board

2

European / APAC / U.S Focal Groups (Monthly meetings)

2

Project working groups

14 | Open



What does the G+ produce?

Incident data reports

*  Understanding of offshore wind industry risk profile

*  Evidence base to inform interventions

*  Accurate assessment of industry H&S performance

*  Tool of comparison of H&S performance against other
industries.

Good Practice guidelines

Recommendations for procedures, controls,
ways of working at offshore wind farms
Minimum standards expected for meeting
industry H&S expectations

G+ members self check compliance against
content of GPG’s

\y

-

equinor -

Safe by Design workshops/ reports

Examine the current design controls relating to the topi,
discuss where current design has potentially failed and
identify opportuinties for improvement

Outputs published and used as a reference by industry
Catalyst for further discussion and research.

15 |

Open



Incident data capture

equinor

Incident data
identifies
hazard area

Incident data captured
and reported by G+
members

)

G+ FG approve workstream
and funding
Data is reviewed and approved 1
(Data champions) G+ Work stream delivered

(]  \

Good Practise Safe by Design
Workshop / report

Annual Incident Data
report

guideline

G+ Global Offshore Wind
Health & Safety Organisation

2020 incident data report

LNy

-

g

‘y

16 |
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equinor

Process example (dropped object incidents)

2018 incident data report extract

: R
{ . High potential incidents

bdarine operations

- Offshore (other) 2

Lifting operations

Routine maintenance

Working at height

Office work

‘Warking with hand toolspower tools

. Onshore 10

. Turbine 37

Vessels D

Accessfegress

Operating plant and machinery

Commissioning (hotfcold)

Business travels

ol S ) (R LA = B i T~ < ]

Manual handling

17/66

17 | Open



DROPS document development

G+ FG approve and fund review and analysis of
DROPS (dropped objects prevention scheme)
outputs.

G+ members contribute to project content and
review.

DROPS 0&G document modified to be suitable

for offshore wind (construction and operation).

g

equinor %

G+/DROPS

Reliable securing booklet for offshore wind

G+ Global Offshore Wind
Hedlth & Safety
Crganisation DROPS

In p ership with

Zeneray

G+/DROPS Reliable securing booklet for

offshore wind published June 2019.

18 |

Open



Nadine Robinson
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Nadine Robinson

Technical Adviser — Environmental Sustainability
* Nadine joined IMCA as Technical Adviser in May 2020. She leads

our environmental sustainability strategy and related programme
of member engagement on a global level.

Nadine brings a wealth of experience to IMCA having held
positions as Technical Director (Climate Disclosure Standards
Board in CDP), as an Environmental Consultant, Environmental
Policy Lecturer (Birkbeck College), Economic Advisor on Climate
Change (Commonwealth Secretariat), Shipping Finance Solicitor
(Allen & Overy). She has also held various policy and research
roles in Government and UNDP advising on environment, climate
finance, energy, the green and blue economy, and sustainable
development.

Nadine holds a BA (McGill University) and an MA (York University,
Canada) in Geography.
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Advancing Environmental Sustainability @ IMCA

3 Environmental Sustainability Bulletin
ZIMCA

Information Mote 1572 - August 2021

Through these bulletins, IMCA disseminates practical solutions, innovations and lessans leamnt by its Members. Content is
generated by IMCA or its Members and anonymised as appropriate. Members are encouraged to share articles, information
and initiatives, or topic ideas with IMCA at sustainability@imea-int.com

IPCC release report on the Physical Science of Climate Change

On 9 August 2021, the output of the Intergovernmental Panel on
Climate Change (IPCC), Working Group 1 of the Sixth Assessment
Report (AR6), consisting of 234 authors from 65 countries,

reviewing over 14,000 publications was released and generating Climate Change 2021

The Physical Science Basis

w climars chante

over 78,000 comments. This nearly 4000-page report forms part of
the suite of reports of ARG.

IMCA Members may wish to note some of the key findings from
this report, induding the unequivocal evidence that human
activities have warmed the atmosphere, ocean and land.
Atmospheric carbon dioxide (CO;) concentrations are at their
highest point in 2 million years, and two other greenhouse gases,
methane and nitrous oxide, are at their highest paint in 800,000
years. The science also shows that the “likely range of total human-
caused global surface temperature increase from 1850-1500 to
2010-2015 is 0.8°C to 1.3°C, with a best estimate of 1.07°C." This
increase is apparent in the graph below, extracted from page 7 of
the Summary for Policy Makers.

b) Change in ghobal surface temperature fanaual average] as observed and
simulated using human & natural and only natusal factors {both 1856-2020}
“C
2 In terms of the global oceans, the scientists
conclude with virtual certainty that human-
1 induced [i.e. anthropogenic) climate change is
the main driver of ocean acidification. They
further conclude that global sea level rise has
increased by 0.20 metres (1901-2018) with
the main driver very likely to be human
influence. This rate increase exceeds any

od preceding century in the last 3000 years.
o0 K‘“‘""‘ s | Moreover, the scale of recent changes to the
o whole climate system and many aspects of its

present state are unprecedented.
Anthropogenic climate change is already
affecting many weather and dimate extremes

1850 1900 1950 Sooo 2020 in every region across the globe.
IMCA stare terms and conditions imeaint. From IMCA's website, mduﬂmg this document.
IMCA mikes every effort ko ensure the accuracy and refability of the data contained in it putiahes, bt IMCA
plac am.mnml.@\ regulatory
p— their Mermber: vtz proper oper
@001 Page10F2
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The Global Picture:
* Key year for tackling twin global challenges of

- Climate change — COP26 UNFCCC
- Biodiversity loss — COP15 UNCBD

* Science is unequivocal

UNITING THE
TO TAGKLE &
GLIMATE GHA

ONEE -EﬁENtE ( NM@OW
PARESUHIMIT ONNATE




Our Environmental Sustainability Committee ©€IMCA

Chaired by Stig Clementsen, CSO DOF

o

20 individuals /i/seas W Boskalis
14 member companies DEEPOCEAN S DEME
55% female EI]

MARINE
CONTRACTORS

DOF fuese

10 countries

— Asia-Pacific representative % MAERSK .MCDERMOTT,
JaY SUPPLY SERVICE
— MEI representative (vacant) I--' TechnipFMC
Members work in various capacities — ——
P Em t?Fz!n.E subses /
Exploring possibility of establishing a SAIPEM

wider network on environmental T

sustainability sustainability@imca-int.com

22
©IMCA 2021
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Our key deliverable for 2021 2 IMCA

* Full Recommended Code published
May 2021 - free for members

* Key areas:
— Emissions reduction
— Energy efficiency and management
— Life below water
— Circular economy - waste/EOL
— Supply chain engagement

— Reporting and disclosure

Recommended Code of

Practice Ata glance summary’

GIMCA BINCA

Recommended Code of
Practice on Environmental
Sustainability

Environmental
Sustainability
at a Glance

Our Principles and Practice
of Environmental Stewardship

IMCA ES 001
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...sets expectations on our industry to
manage key environmental and climate
topics associated with offshore marine
construction

www.imca-int.com/committees/environmental-sustainability/



https://www.imca-int.com/product/imca-recommended-code-of-practice-on-environmental-sustainability/
https://imcaweb.blob.core.windows.net/wp-uploads/2021/05/IMCA_Environmental.Sustainability_At-a-Glance-May2021.pdf
https://www.imca-int.com/committees/environmental-sustainability/

Emissions reduction 2 IMCA

1. Develop Paris Agreement aligned S ’eS'(‘j‘F]‘(_;;lls Unies
marine emissions reduction Copz%emeﬂtS C|imatiqueS
CMP11

strategies consistent with the IMO
2018 initial Greenhouse Gas
Strategy

Paris, France

) 'PRESIDENT — i {em &

o



Energy efficiency & management @IMCA

2. Commit, prioritise and plan for
sustained energy efficient
operations




Life below water 2 IMCA

3. Manage the process of protecting
life below water, the 14t UN
Sustainable Development Goal

@ SETeF GOALS -
» . A ~ STA AB




Circularity

4.

Adopt the circular
economy approach to
asset life-cycling and
waste and resources
management

Figure 17 - The MacArthur Foundation'’s
Circular Economy Framework

Circular
economy

Increasing circularity

Linear
economy

Smarter
product
use and
manufacture

Extend
lifespan
of product
and its
parts

Extend
lifespan
of product
and its
parts

STRATEGIES
Ro Refuse

R1 Rethink

Rz Reduce

R3 Reuse

R4 Repair

R5 Refurbish

R6& Remanufacture

R7 Repurpose

R8 Recycle

Rg Recover

Make product redundant by abandoning
its function or by offering the same
function with a radically different product.

Make product use more intensive
{eg. by sharing product).

Increase efficiency in product
manufacture or use by consuming fewer
natural resources and materials.

Reuse by ancther consumer of discarded
product which is still in good condition
and fufils its original function.

Repair and maintenance of defective
product so it can be used with its original
function.

Restore an old product and bring
it up to date

Use parts of discarded product in a new
product with the same function.

Use discarded product or its partsin a
new product with a different function.

Process materials to obtain the same
(high grade)} or lower (low grade) quality.

Incineration of material with energy
recovery.

“IMCA



Collaboration 2 IMCA

5. Collaborate with and cascade
environmental objectives to the
supply and consider collaboration
with other stakeholders




Awareness raising & capacity building @ IMCA

6. Raise awareness and advance
competence of key environmental
issues within our industry




Monitoring and reporting progress @ IMCA

/. Measure, disclose and self-assess
progress on environmental
sustainability

N Unlocklng insights o-da or a safe and liveable worI

subsea 7

1)
'\
E D

DELIVERING SUSTAINABLE VALUE
ACROSS THE ENERGY LIFECYCLE

4

™ { |

o ol
R | g

’ e ”

Annual Report




“IMCA

INTERVIEW

Spreading the word

nmbssid&mrmlﬁﬂwl;pmmdmpusm
with ane cil major representative dedlaring the IMCA Code has

e e
As a leading trade association with some:

sempanies, IMCA represents the vast majority
ractors and the associated supply chain in

https://www.worldpipelines.com/account/magazines/world-pipelines/

the worldwide offshore marine construction industry. The:
association has a strong reputation for setting leading industry
standards of technical and operating guidance: and s fully
amnﬂmmuxyhamitmmammhhbwﬁrhﬂ\
future, o advance
ﬂm@nstnded(mdnﬁxuerrbers launched in

In the new Code. we put pen to paper for the first time
on what envirormental sustainability means for our industry,

©IMCA 2021

Marine players come clean

Code of practice will help vessel operators radically
cut environmental footprint, says International Marine
Contractors Association chief Allen Leatt (pictured)

e marine contracting supply chains. Leatt said &

sectoris charting a recenty-publizhed IMCA code

course to align its in- of practice will bring about
house green credentials with & step-change in how its

the global renewables and low members operate in & rangs
carbon offshore imdustries, of areas such as fuel effidency
wites Sam Walker. and underwater noisa.
Intermational Maring “Today emdronment is &
Contractors Associstion new business driver and our
(IMCA] chisf executive Allen members are telling us that
Leatt zaid he iz seeing 2 the time is now, that this
major change of focus among  is needed now.” Leatt told
wessel comparies driven MENEWE.
by a push from business The associztion’s 45-page
leaders 1o “green’ their document. described &s &

_ NEWS _

Exclusive data tables
on pipeline projects

Unrivalled business
intelligence on current
construction, development
and policy progress

5ta)|' on the inside track with
our special market report
hed in September

Speak to sales@renews. biz
1o r y ace

foundaticn-stone for better
environmental practices,
has been received with
“excitement” by the industry
=since its publication at the
end of May.

Produced with major
contributions from members
DeepOcean, DEME Offshore,
Fugro, Sasipem and Subsea 7,
the code is part of an “helistic”
approach to tackle the
problems of greenhouse gas
emissions. energy efficiency,
life below water and waste
management, which have
historically been countered by
individual companies through
in-house pelicy.

This includes & 10-point
guide on how to implement
environmental management
systems and ervirgnmental
management pilans to reduce
the impact of offshore
construction work such as
the noize generatsd by pile-
diriving or the use of airguns.
Curing seismic surveys.

It also offars advice cn
howto deal with issues
=uch as mitigating saabird
displacement from critical
feeding and breeding grounds
as well as advising companies
on policy checks that prevent
the introduction of invasive
micro-orEanismes via ballast
water discharges.

IMCA, which has 700
members in 60 countries,
iz now working on a self-
assessment tool members
€an use to “review their
decarbonisation roadmap”
and assist with the setting of
in-house targets and Srategic
chjectives.

Leatt said the code comes
on the heets of a culture
charge that has seen criteria
arcund emvirersmental
performance introduced inte
the tendar bidding process.

“It goes down to the mitty-
gritty, from the bigger stuff
like the design process of
wessels to siminating single-
use bottles of water on board,
eliminsting the plastic bags
that go on your boots and the

Styroficam cups. The latter
.are behavioural chamges, not
chalenging technical changes,
and our members have taken
itwith a lot of enthusiasm.
“And that isnt just from
the comipany boards, there
is now competition among
Fleets to see who can reduce
single-use plastic the most,”
he added.
The code of practice
wizs drawn up by IMCA's
envirenmental sustainebility

committee, set up for the
purpose in 2018, with the help.
of 13 member companies.
Leatt sdded: "You can't
just throw the gauntiet down
&nd expect things to change
overnight. One has to be
pragmatic. It & a jourray and
‘we will be part of that journey.
“Butin five or 10 years' ime
our industry is geing te ook
& lot different and we want
o play our proper roje in the
energy transition.” W

Boardrooms hear the message
from investors and regulators

he IMCA emvironmental

sustzinability code of
practice is & marker in the
sand, according to the.
group’s technical advisor
Nedine Robinson (picrured].

Publication comes as part
of & “ratcheting up” of green
efforts among some of the
industry’s biggest players,
she said.

“Theze changss are
happening at an cperational
lewel but it is also hitting the
boardrooms at a strategic
level.

“Instead of each individual
‘company struggling with the
S3IME IS5UEs, We Can Now
have a colaboration through
this code of practice.

it is mot just the Greta
Thunbergs out there telling
uz we need this step-change.
'z investors and regulstors
3z well” Rebinson said.

“We don't know what the
futuere energy mix is going to
Ibe but that does not mean
we can't make progress 5o
| hope this code is going to

oE 2 go-t
refarence
for the

industry, a
marleer in
the sand”

IMCA
plans to
update the
‘code in the fture as new
challenges come to light
within the industry.

She also said input from
new players in growing
markets such as China,
Taiwan and the US may have
animpact

“Ervironmenital
sustsinability & not just
the topic of the day. it &
fundamental in terms of both
why we are building thase
azzets and how we build
them.

“It is the beginning of our
journey but | hope that now
‘we have come together we
&re E0Ng to De stronger as
an industry and_. we are
locking towards & mere
sustsinable future” W



https://www.worldpipelines.com/account/magazines/world-pipelines/

Spreading the word... @ IMCA

Inside IMCA’S New Recommended Code Of Practice On (marinelink.com)

Inside IMCA’s new Recommended Code of Practice
onh Environmental Sustainability

Posted to Maritime Reporter TV (by Greg Trauthwein) on July 8, 2021

Take a deep dive inside IMCA's new Recommended Code of Practice on Environmental Sustainability, with
practical insights on how it can help strengthen your brand and business.

Eﬁﬁdlnsﬁejh&cﬁs new Recommended Code @f Practice on Environmepial Sustakom & ~»
- Watch later Share

@IMCA T4 "MCA ©IMCA

imca-int.com : imca-int.com

REBURTES
* ¢ Allen Lea

morevibeos & = CEO, IMCA

P o) os36/1731 @ & Youlube ] T2

©IMCA 2021


https://www.marinelink.com/videos/video/inside-imcas-new-recommended-code-of-practice-on-environmental-100531

Spreading the word... @ IMCA

A Taster on the Code from our Members @IMCA

* Erik Bergh, DeepOcean ESC Member @
Companies hiseas A Boskalis

. i * Arjen Leendertse, Subsea 7 DEEPOCEAN £DEME
|ntr0dUC|ng IMCA's  Hannah Crutchley, Global Maritime f—
w li' — MARINE
CCONTRACTORS

Recommended Code of Practice

* Meike Kolthof, Heerema Marine Contractors

* Alexandra Monteiro and Idalisse Bernier, £ MAERSK MCDERMOTT

SUPPLY SERVICE

on Environmental Sustainability

TechnipFMC
" sk | asp
-y
13
* Ezrah Schraven, Fugro hJ orrsione SUDSEa 7
SAIPEM

* Pierluigi Nunzi, Saipem

Xocanvas

- wm i owmt

* Broadcast by IMCA * Technical Seminar on
members — available from 28 September - event

IMCA’s website report/podcast to follow
shortly

©IMCA 2021


https://www.imca-int.com/video-broadcast-available-on-recommended-code-of-practice-on-environmental-sustainability/

What we are working on now... @IMCA

©IMCA 2021
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Home » Data » Environmental Sustainability Self-Assessment

COVID-19 Login - Q

Environmental Sustainability Self-Assessment

Welcome to the self-assessment tool based on IMCA's Recommended Code of Practice on
Environmental Sustainability. This tool has been developed for IMCA members' internal use, to
undertake a self-assessment according to the code.

On submission, you will be presented with your self-assessment score and, once sufficient
submissions have been made by other IMCA members, a comparison with other users’ outcomes.

Confidentiality - When you use the tool, you will be given the option to share the results with
others within your company or to restrict access just to you.

+ Aggregate information is used to enable you to compare of your results with the wider IMCA
membership, and to guide the IMCA Environmental Sustainability Committee in its work.

+ Aggregate information will only be available for these purposes once sufficient submissions have
been received in order to ensure your anonymity.

+ Only a restricted group of IMCA secretariat personnel is able to view submission details.

To use this tool, you must log in below, or can register for a free account.

Log in

IMCA Contact

Nadine Robinson
Technical Adviser - Environmental Sustainability
Contact

Register



Pilot self-assessment tool — populating @ IMCA

your enftries

Circular Economy

We consider the environment in new vessel design and build.

We understand what is meant by a circular economy approach.

We apply a circular economy approach to waste management.

We apply a circular economy approach to EOL assets.

We have designed for maintainability or repairability of assets.

Strongl Partl Strongl
_ &Y Disagree y &Y
Disagree Agree Agree

Il

©IMCA 2021



Example for Circular Economy

©IMCA 2021

1 - Circular Economy

1D Statement Response

1 - Circular Economy

1.1 We set strategy objectives and targets related to circular economy Agree
1.2 We consider circular economy aspects in new vessel design and build Disagree
1.3 We understand what is meant by a circular economy approach Disagree
1.4 We apply a circular econemy approach to waste management. Disagree
1.5 We apply a circular economy approach to end-of-life assets Partly Agree
1.6 We have designed for maintainability or repairability of assets Agree
1.7 We consider end-of-life in projects, adopting specific strategies and Strongly Agree
actions
1.8 We inform, train and engage on workforce on the circular economy Strongly Agree
] This Assessment IMCA Overall
11
A[

wn

e

15

59.38 %

3/4

114

1/4

174

214

3/4
414

4/4

My Score IMCA Average

31.25%
0/4
0/4
0/4
0/4
0/4
0/4
0/4

0/4

“IMCA



Overview of the Tool

©IMCA 2021

Environmental Sustainability Self-Assessment

Review Assessment

Company
Submitted by
Assessment date

Assessment version

All"IMCA’ data is currently fictional, for demonstration and testing purposes only.

IMCA

Nadine Robinson
3 September 2021
1

Summary

Section IMCA
1 - Circular Economy 31 %
2 - Emissions Reduction 21 %
3 - Energy Efficiency 21 %
4 - Life Below Water 31%
5 - Reporting and Disclosure 12 %
6 - Supply Chain 28 %

Score
59 %
55 %
33%
56 %
26 %
72 %

Points
19/32 (32)
24/44 (4g)
16/48 (43)
18/32 (32)
20/76 (34)
26/36 (39)

Overall Score

46%

123/268 points for applicable questions
280 maximum score (all questions)

Average IMCA score (all questions): 33%

[ This Assessment IMCA Overall

Circular Economy
80

Supply Chain Emissions Reduction

Reporting and Disclosure Energy Efficiency

Life Below Water

“IMCA



“IMCA

www.imca-int.com/committees/environmental-sustainability

sustainability@imca-int.com

©IMCA 2021


http://www.imca-int.com/committees/environmental-sustainability

www.imca-int.com @ IMCA®

Improving performance in the

marine contracting industry




“IMCA

Bryan McGlinchy
Diving Manager

* Bryan joined the IMCA secretariat as a Technical Adviser — Diving
in February 2012 from the UK Health and Safety Executive.

* At the Executive, Bryan worked as a front-line inspector, initially

Bryan McGlinchy in the metals and minerals sector and then for more than 12
years as a Diving Specialist Inspector. In the latter role, he was
Diving Manager responsible for the inspection of all sectors of the diving industry

in Great Britain and for the investigation of accidents, incidents
and complaints related to diving at work, both onshore and
offshore.

* Bryan has a wealth of experience in the offshore diving industry
that combined with his safety background makes him a valued
member of the IMCA team, where he focuses on the work
programme of IMCA’s diving committee.

©IMCA 2021
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Aims of the ADSI Scheme @ IMCA

* Development of the ADSI scheme is making good progress.

* The ADSI scheme is being set up to:

— Introduce an industry recognised professional accreditation for this important group of
skilled workers

— Provide assurance that diving system inspectors are competent, and so improve the
quality, consistency, professionalism, and credibility of DESIGN inspections

— Help the offshore energy diving industry ensure “objective auditing” of diving systems by
individual inspectors;

— Give all stakeholders confidence that diving systems subject to DESIGN inspections
undertaken by ADSIs are fit for purpose and safe to use;

— Reduce the frequency of diving system DESIGN inspections by holding records of ADSI
DESIGN inspections on the eCMID database that with the appropriate permissions, can be
accessed by client companies.

©IMCA 2021



The Model
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IMCA D 013 Rev. 4
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ADSI| Certification Process

Accredited Diving System
Inspector Certification
Scheme

Minimum Requirements for Certification

IMCA D 0XX

Candidate fulfils entry criteria and evidence requirements

l

Completes and passes an IMCA-approved Trainee Diving System
Inspector (TDSI) preparatory training course

l

Trainee Diving System Inspector

l

Completes field training and experience requirements at trainee level
by conducting DESIGN audits under supervision

l

Reports of satisfactory performance and examples of DESIGN audit
reports prepared by the candidate submitted to ADSI scheme Panel

l

Approved to sit the relevant IMCA Accredited Diving
System Inspector examination

l

Passes the IMCA Accredited Diving System Inspector examination

l

Certified as an IMCA Accredited Diving System Inspector

“YIMCA



ADSI|I and EP ADSI Information Notes
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Inf tion Not
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IMCA Accredited Diving System Inspector (ADSI) Scheme
in Development

This information note is intended to make IMCA Diving Division members and other stakeholders aware that the
Association is in the process of developing an IMCA Accredited Diving System Inspector (ADSI) scheme. It briefly
describes the reasons for introducing the scheme and gives a short overview of how it will work. It is anticipated
that the IMCA ADSI scheme will be launched during 2022.

The work of IMCA Accredited Diving System Inspectors will be to conduct IMCA Diving Equipment Systems
Inspection Guidance Note (DESIGN) audits.

IMCA Accredited Diving System Inspector (ADSI) Scheme

The IMCA ADSI scheme will be open to personnel either already acting as a diving system inspector or gaining
experience in order to become one. It is intended to apply to personnel conducting DESIGN audits and preparing
DESIGN audit inspection reports. Such personnel perform a critically important role for the offshore energy diving
industry.

The objectives of the IMCA ADSI scheme are to:

* Intreduce an industry recognised professional accreditation for this important group of skilled workers

* Help the offshore energy diving industry ensure ‘objective auditing” of diving systems by individual inspectors

* Improve the quality, consistency, professionalism and credibility of diving system DESIGN inspections

* Give diving contractors, client companies and other stakeholders confidence that the diving systems installed
and used on diving platforms that have been subject to DESIGN inspections are fit for purpose and safe to use

* Help reduce the frequency of diving system DESIGN inspections, especially when diving platforms and/or diving
systems move to new projects and new clients, by maintaining an industry-recognised database containing
records of high-quality DESIGN inspections undertaken by third-party ADSIs on specific diving systems

* Provide assurance that diving system inspectors who conduct DESIGN inspections for diving system operators
and client companies are:

— trained and accredited to a recognised industry standard
—  competent to undertake their duties
—  able to prepare and deliver consistently high-quality DESIGN diving system inspection reports

—  able to conduct their duties at all times with professionalism, abjectivity, independence, courtesy, and
integrity.

The scheme will have two categories of accreditation.

An inspector of surface orientated diving systems against the requirements of IMCA D 018 — Code of practice for
the initial and periodic examination, testing and certification of diving plant and equipment —and IMCA’s surface
orientated diving DESIGN documents.

An inspector of saturation diving systems against the requirements of IMCA D 018 and IMCA’s saturation diving
DESIGN documents.

° Inf tion Not
@ IMCA " ormNao.::(:Brllulyc;OZel

IMCA Experience Practitioner Accredited Diving System Inspector
(EP ADSI) Scheme — Nomination of Candidates

1 Background

IMCA is in the process of developing an IMCA Accredited Diving System Inspector (ADSI) scheme (see IMCA
Information Note 1565 for details).

In order to facilitate the launch of the IMCA ADSI certification scheme in 2022, and for a limited time, the
Association is introducing a route to certification as an IMCA ADSI for existing experienced DESIGN auditors. This
route to accreditation requires candidates to enter and follow the Experienced Practitioner Accredited Diving
System Inspector (EP ADSI) scheme as set out in this information note.

When the IMCA ADSI certification scheme opens next year, Trainee Diving System Inspectors (TDSI) enrolled on the
scheme will be required to complete field training and experience requirements at trainee level by conducting
DESIGN audits under the supervision of existing experienced and competent DESIGN auditors.

It is therefore necessary for industry to identify a core group of experienced DESIGN audit practitioners working in
every IMCA region, and put them through an appropriate process (the EP ADSI scheme) leading to accreditation as
an IMCA ADSI, before the IMCA ADSI scheme proper is launched next year.

Put simply, to begin running the ADSI scheme IMCA must first-of-all have a sufficient number of certified IMCA
ADSIs already in place. These diving system inspectors will have followed the EP ADSI scheme route to certification
as an IMCA ADSI, and it is they who will be considered by IMCA to have the competence to act as supervisors of the
TDSIs during their periods of field training.

This information note is intended to:

e setout the requirements of the IMCA EP ADSI scheme; and

e collect nominations for known, respected, and experienced DESIGN audit practitioners to be considered for
entry into the EP ADSI scheme.

2 Requirements of the IMCA EP ADSI Scheme

The scheme will have two categories of accreditation.

e Aninspector of surface orientated diving systems against the requirements of IMCA D 018 — Code of practice
for the initial and periodic examination, testing and certification of diving plant and equipment — and IMCA’s
surface orientated diving DESIGN documents.

e Aninspector of saturation diving systems against the requirements of IMCA D 018 and IMCA’s saturation diving
DESIGN documents.

Please note that anyone seeking certification as an ADSI for saturation diving systems will need to have already
passed an IMCA ADSI examination for surface diving systems.

IMCA store terms and conditions (https://www.imca-int.com/legal-notices/terms/) apply to all downloads from IMCA’s website, including this document.

IMCA makes every effort to ensure the accuracy and reliability of the data contained in the documents it publishes, but IMCA shall not be liable for any guidance and/or
recommendation and/or statement herein contained. The information contained in this document does not fulfil or replace any individual’s or Member's legal, regulatory
or other duties or obligations in respect of their operations. Individuals and Members remain solely responsible for the safe, lawful and proper conduct of their operations.
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The EP ADSI Scheme — Nominations & Applications & IMCA

* To begin running the ADSI scheme IMCA @lMCA Diving Systems Inspector Accreditation
must first-of-all have a sufficient
number of certified IMCA ADSIs a|ready Nomination of Candidate — Experienced Practitioner (EP ADSI) Scheme

I n p I a Ce . IMCA is seeking nominations of individuals to be put forward as potential Accredited Diving System Inspectors (ADSI) in
accordance with the Experienced Practitioner ADSI Scheme, as set out in information note 1566.

This form should be completed by a manager working for a member company of one of the following organisations, where the

[ J W m t t E P th h i t company wishes to nominate the individual named below. The manager should be familiar with the nominee’s work and
e u S p u S ro u g a n a p p ro p rl a e satisfied that they are likely to meet the eligibility criteria.
IMCA Diving Division

p ro CeSS (t h e E P A D S I SC h e m e) I ea d i n g : Association of Diving Contractors International (ADCI)

e G+ Offshore Wind Health and Safety Association

to a CC red ita ti O n a S a n I M CA AD S I , e International Association of Oil & Gas Producers (IOGP)

For data protection reasons, the nominating company should confirm with the nominee that their personal details may be

b efo re I a u n C h Of t h e I M CA A D S I SC h e m e provided to IMCA for this purpose. For more information, please see www.imca-int.com/privacy-policy

IMCA will then send the nominated individual an EP ADSI scheme information pack and form, to help them prepare and submit

p ro pe r n eXt yea r. a suitable application.

* We are therefore urgently seeking Nominated Candidate petals
nominations from IMCA Members; T
IOGP; G+; and ADCI for known, Gondidate omail e
respected’ and experienced DESIGN Nominated to apply for: O Surface Supplied O Surface Supplied and Saturation
audit practitioners to be considered for Nominating Company
entry into the EP ADSI Scheme. COMPEAYTAME: s

Company representative NMAmE: it e e s e e e b e s et e s be e e aas

[ Nomlnatlons Close 30 September 2021 Company representative @Maill oo bbb b s

O I confirm that | am willing to sponsor an application by the above-named candidate for accreditation in
accordance with the IMCA Experienced Practitioner Accredited Diving System Inspector (EP ADSI) Scheme.

* Applications close 31 December 2021

The nominating company should submit the completed form by email to ac@imca-int.com

©IMCA 2021
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* If you haven’t done so already, please consider who you might wish to
nominate as being suitable for entry into the EP ADSI scheme, and

SEND YOUR NOMINATION(S) TO ME ASAP

Bryan.McGlinchy@imca-int.com

* They will be accepted for a little while longer.

* So far IMCA has received 60+ nominations.


mailto:Bryan.McGlinchy@imca-int.com

The EP ADSI Scheme — Certification Process ZIMCA

©IMCA 2021

° Inf tion Not
@ IMCA " ormNao.1ISc6>6r11ulyc;01el

IMCA Experience Practitioner Accredited Diving System Inspector
(EP ADSI) Scheme — Nomination of Candidates

1 Background

IMCA is in the process of developing an IMCA Accredited Diving System Inspector (ADSI) scheme (see IMCA
Information Note 1565 for details).

In order to facilitate the launch of the IMCA ADSI certification scheme in 2022, and for a limited time, the
Association is introducing a route to certification as an IMCA ADSI for existing experienced DESIGN auditors. This
route to accreditation requires candidates to enter and follow the Experienced Practitioner Accredited Diving
System Inspector (EP ADSI) scheme as set out in this information note.

When the IMCA ADSI certification scheme opens next year, Trainee Diving System Inspectors (TDSI) enrolled on the
scheme will be required to complete field training and experience requirements at trainee level by conducting
DESIGN audits under the supervision of existing experienced and competent DESIGN auditors.

It is therefore necessary for industry to identify a core group of experienced DESIGN audit practitioners working in
every IMCA region, and put them through an appropriate process (the EP ADSI scheme) leading to accreditation as
an IMCA ADSI, before the IMCA ADSI scheme proper is launched next year.

Put simply, to begin running the ADSI scheme IMCA must first-of-all have a sufficient number of certified IMCA
ADSIs already in place. These diving system inspectors will have followed the EP ADSI scheme route to certification
as an IMCA ADSI, and it is they who will be considered by IMCA to have the competence to act as supervisors of the
TDSIs during their periods of field training.

This information note is intended to:

e setout the requirements of the IMCA EP ADSI scheme; and

e collect nominations for known, respected, and experienced DESIGN audit practitioners to be considered for
entry into the EP ADSI scheme.

2 Requirements of the IMCA EP ADSI Scheme

The scheme will have two categories of accreditation.

e Aninspector of surface orientated diving systems against the requirements of IMCA D 018 — Code of practice
for the initial and periodic examination, testing and certification of diving plant and equipment — and IMCA’s
surface orientated diving DESIGN documents.

e Aninspector of saturation diving systems against the requirements of IMCA D 018 and IMCA’s saturation diving
DESIGN documents.

Please note that anyone seeking certification as an ADSI for saturation diving systems will need to have already
passed an IMCA ADSI examination for surface diving systems.

IMCA store terms and conditions (https://www.imca-int.com/legal-notices/terms/) apply to all downloads from IMCA’s website, including this document.

IMCA makes every effort to ensure the accuracy and reliability of the data contained in the documents it publishes, but IMCA shall not be liable for any guidance and/or
recommendation and/or statement herein contained. The infarmation contained in this document does not fulfil or replace any individual's or Member's legal, regulatory
or other duties or obligations in respect of their operations. Individuals and Members remain solely responsible for the safe, lawful and proper conduct of their operations.
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IMCA Experienced Practitioner Accredited Diving System Inspector Scheme Process

Candidate nominated for entry to the EP ADSI scheme by an appropriate member company
IMCA receives the name and contact details of the nominee by 30 September 2021

L

IMCA sends an EP ADSI information pack and application form to the nominee

9

Candidate submits a fully completed EP ADSI scheme application form
containing details of the candidate and their sponsoring company.
All supporting material specified in the application form is included in the submission

9

IMCA checks to ensure that the candidate fulfils the EP ADSI scheme entry criteria
and evidence requirements (see Appendix 1)

&

The EP ADSI Scheme Panel reviews a minimum of four examples
of DESIGN audit reports prepared by the EP ADSI candidate

g

Approved to sit the relevant IMCA Accredited Diving System Inspector examination(s)®

9

Passes the IMCA Accredited Diving System Inspector examination(s)

L

Certified as an IMCA Accredited Diving System Inspector for surface diving systems only,

or for both surface and saturation diving systems




The EP ADSI Scheme — Certification Process @ IMCA

€IMCA Accreditation

Accredited Diving System Inspector Experienced Practitioner
(EP ADSI) Scheme — Application Form

This form must be completed by the applying candidate. All icatit must be i by email to i int.com.

All specified attachments must be enclosed with this form and additional documentation may be requested. If the required
documents are not submitted in full, your application will not be reviewed. The submission address and a checklist of required
supporting documents are provided in section 11.

1 Applicant details

Surname:
Forename(s)

Home address:

Country:
Email address

Telephone:

® Include a copy of your passport (photograph page) for identification purposes.
® Include one clear, colour, passport-sized photograph with the applicant name as shown above written on the reverse.
This will be used on your IMCA certificate, if successful.

2 Sponsoring company details

Company name:

Company address

Country:
Point of contact/manager (name):

Point of contact/manager (email)

[0 Also notify my company about my application and results

3 Category applied for

O Inspector of Surface Orientated [ Inspector of Surface Orientated
Diving Systems and Saturation Diving Systems

EP ADSI Scheme — Application Form Page1of7

©IMCA 2021
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Accredited Diving System Inspector
Experienced Practitioner (EP ADSI) Scheme
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Accredited Diving System Inspector
Experienced Practitioner (EP ADSI) Scheme

Accredited Diving System Inspector (ADSI) Terms and Conditions
Accredited Diving System Inspector (ADSI) Code of Conduct
Accredited Diving System Inspector (ADSI) Scheme Revalidation Requirements

IMCA Accredited Diving System Inspector (ADSI) Scheme in Development (Information
Note 1565)

IMCA Experienced Practitioner Accredited Diving System Inspector (EP ADSI) Scheme -
Nomination of Candidates (Information Note 1566)




Timetable @ IMCA

* Completed Application Forms and document submissions are now starting to
come in.

* The Secretariat is currently working to:
— Complete development of the ADSI examinations;
— Get the exams onto the TestReach computer-based examination system;
— Assemble the EP ADSI Panel.

* We anticipate that the first EP ADSI candidates will sit their examinations on
23 November 2021.

©IMCA 2021
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Question and Answer Session @ IMCA
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Allen Leatt Richard Sykes Nadine Robinson Bryan McGlinchy
IMCA Equinor IMCA IMCA

Regional Engagement Contacts
Moderators Asia Pacific Middle East & India

Darren Brunton Chris Rodricks

Nick Hough Ali Macleod
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Thank You ©IMCA

* Thank you to today’s speakers, panelists and Committees

* Thank you for your attention

* A recording will be available shortly

* Please take a moment to complete the exit survey

©IMCA 2021
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