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¢ We will open the day exploring the IMCA's Safety role for marine contracting, IMCA

¢ Addressing human factors, Danish Maritime Accident Investigation Board

¢ Onboarding and communication, Equinor

¢ The Importance of Leadership and Engagement, MMA Offshore

¢ Revolutionising Onboarding and Familiarisation through Al, P&0O Maritime Logistics

* Effective Competence & Training in today’s environment, Caledonia Competence & IMCA's
Competence & Training Committee Chair

¢ Removing systemic barriers to women'’s participation in the offshore workplace, Fugro

¢ The FOCOS process - reducing exposures and preventing accidents through the
engagement of leadership and team members, TechnipFMC

e Where Dare to Care meets Duty of Care, Heerema Marine Contractors

¢ The role of predictable performance in recruiting, onboarding and retaining people for safe
operations, Subsea 7




